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Our Four-Step Approach Delivers
Efficiency and Long-Term Value

This period of uncertainty for VMware customers is a golden opportunity to leverage the full
potential of the cloud. Here’s how ScaleCapacity makes migrating from VMware to the AWS
Cloud a substantial net gain for public and private entities.

Should I Migrate from
VMware to the AWS Cloud?

3 Questions to Ask

1. How will Broadcom’s

subscription model affect me
—and how long is the
renewal cycle and contract
period?

VMware customers are being
migrated to a subscription
model. Determine what that cost
looks like, how long you are
locked in, and how it compares
with AWS Cloud'’s flexible, pay-
as-you-go model.

. What is my hardware cycle,
and how does it align with
the VMware renewal cycle?
Depending on the timing, it
might be more cost-effective to
move to the cloud instead of
refreshing your hardware and
paying for VMware’s new
subscription.

. Is the Broadcom acquisition
the right moment to move to
the cloud?

By 2026, 75% of orgs will adopt
a cloud-based digital
transformation model, according
to Gartner. Broadcom’s
acquisition offers the opportunity
to explore moving one piece of
your org to the cloud.
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Map the Best Course

To ensure a simple, smooth migration process, we’ll
identify the following before developing a detailed plan:
* Duplicate apps and data that can be streamlined in

the cloud
« Which loads to move first
« Policies that will prevent overspending
* Pod and node rightsizing

ScaleCapacity can also conduct an Optimization and
Licensing Assessment (OLA) and Learning Needs
Assessment (LNA) to help you address both licensing
and onboarding issues.

e Transfer Apps and Data

Following your migration plan, we then move your
applications and databases hosted on VMware into the
AWS Cloud. As we do so, we seek to maximize
resource utilization and minimize costs throughout the
transition.

e Optimize in the New Environment

To enable you to operate at peak performance in the

cloud, we leverage cloud efficiencies such as reserved
instances, spot instances, and savings plans. We also
provide training and support so your teams acclimate
easily.

0 Identify Additional Savings

What licenses are you paying for? We help identify
where your licenses are and when they expire. Once
you’re up and running in the cloud, you can
decommission old licenses to avoid paying twice.

Why wait? Make your move to the AWS Cloud.
Connect with us at www.scalecapacity.com.
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