
Streamlining invoice 
management

ScaleCapacity uses generative AI  
to help Diversified Waste Solutions  
analyze large quantities of invoices and 
provide real-time feedback to users

AWS AI COMPETENCY PARTNER



ScaleCapacity is an AWS partner that designs, builds, and optimizes 
AWS cloud services. We’ve modernized more than 100 enterprise 
applications for public and private sector companies, handling 
all aspects of application and infrastructure transformation from 
education and strategy development to complex deployments and 
ongoing operational management.

www.scalecapacity.com

Explore solutions from ScaleCapacity
on the AWS Marketplace

P A R T N E R
AI Competency

ScaleCapacity is an AWS AI Competency Partner, a select group of AWS Partners that have shown technical 
proficiency and a track record of continuing success while implementing generative AI technology powered by 
AWS. These partners undergo rigorous technical and commercial vetting by AWS Partner Solution Architects, 
providing customers a consistently high-quality experience.

MEET THE PARTNER
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9  AWS Competencies

12  AWS Service Validations

3  Partner Programs

100+  AWS Certifications

100+  AWS Customer Launches
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SUCCESS STORIES

ScaleCapacity partnered with 
Houston Public Works to develop 
an AI chatbot to more efficiently 
retrieve information. The solution 
reduced delays in pipeline 
maintenance, minimized errors, 
and improved collaboration. 

Using generative AI 
to better manage data

Plastics Innovations worked 
with ScaleCapacity to improve 
customer experience on its 
website, adding an AI chatbot 
with automated content updates 
and tailoring information based 
on user preferences. 

Making a website 
more customer-friendly

The Nebraska Judicial Branch chose 
ScaleCapacity to develop a better 
system for managing documents and 
evidence from more than 285,000 
cases annually. The solution not only 
streamlined processes but enhanced 
security and compliance. 

Maintaining order 
in the legal system



ScaleCapacity developed a GenAI-based Intelligent Document Processing (IDP) solution to 
help Diversified Waste Solutions analyze invoice data for unwarranted increases and service 
charges. The solution facilitates quick searches, performs calculations, and automates 
tasks such as invoice parsing and entry, savings generation, sending customer emails, and 
detecting price changes. Integrating multiple AWS services, the project took approximately 
six months and has saved the customer over 700 labor hours per month, resulting in an 
additional $150,000 in annual recurring revenue.

CASE STUDY: DIVERSIFIED WASTE  SOLUTIONS

AWS TOOLBOX
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Object storage service 
offering industry-
leading scalability, data 
availability, security, 
and performance  
Learn more

Amazon Simple 
Storage Service (S3)

Securely unlock 
real-time search, 
monitoring, and 
analysis of business and 
operational data using 
an open source solution 
managed by AWS  
Learn more

Amazon  
OpenSearch Service

Secure and resizable 
compute capacity to 
support virtually any 
workload in the cloud 
Learn more

Amazon Elastic 
Compute Cloud (EC2)The easiest way to build 

and scale generative 
AI applications with 
foundation models 
Learn more

Amazon Bedrock
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TRANSFORMATION REALIZED
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Generative AI helps Diversified Waste 
Solutions manage invoices more 
efficiently and effectively. 

1,600+
invoices audited 
per month

units served

100,000+

All access/authorization can be easily tied to 
organization’s SSO solution

Entire application/solution resides in 
organization’s AWS account

Data never leaves the AWS account

Allows for customer to be selective about LLMs

Encrypted solution (end-to-end)

All AWS services can be architected to align 
with organization’s compliance requirements

BENEFITS



AWS

Use data as  
your differentiator
Easiest and most secure 
way to build and scale 
generative AI applications

Most performant, 
low-cost infrastructure  
for generative AI

Market leadership  
that becomes your 
competitive advantage

APPLICATIONS

AI & AGENT DEVELOPMENT 
SOFTWARE & SERVICES

INFRASTRUCTURE

Kiro
Amazon Q

AWS Transform
Amazon Connect

AWS Marketplace

SDKS FOR AGENTS
Vertically Integrated

Nova Act

Flexible/OSS
Strands Agents

AMAZON BEDROCK
Models

Amazon Nova  |  3P Models

Capabilities
Optimization  |  Guardrails  |  Customization

AgentCore
Runtime  |  1P Tools  |  Gateway

Identity  |  Memory  |  Observability

AMAZON SAGEMAKER AI
Model Building  |  Deployment  |  Model Training

MLOps  |  Fine-tuning  |  Governance

AI COMPUTE
AWS Trainium  |  AWS Inferentia  |  GPUs
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“We are excited to recognize and 
highlight partners with proven 
customer success with generative 
AI on AWS through the AWS 
Generative AI Competency, making 
it easier for our customers to find 
and identify the right partners to 
support their unique needs.”
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